An Eight-Stage Checklist for Greening Your Business
(February 2009, Catonsville Chamber View)

In the months since this column was established, we’ve looked at a number of green concepts — the
triple bottom line, social responsibility, environmental responsibility, economic responsibility, as well as
buying local. But we really haven’t touched on the practical aspects of greening your business or home.

So - Where do you begin? Greening a business usually covers action in eight areas. Some businesses
focus on one or two areas over others, but most start greening with the basic actions that I've listed
below.

v’ Energy Efficiency and Conservation — You can reduce both your energy consumption and your
utility bills by installing Energy Star lighting and appliances, and establishing simple policies to
turn off lights and equipment when they are not in use. Other simple, cost-effective techniques
include insulating your water heater, turning the thermostat lower in winter and higher in
summer, and using ceiling fans to circulate the air.

v Renewable Energy Use — As roughly 70% of the nation’s power plants still rely primarily on fossil
fuels, an increasing number of businesses and homes are switching to a power company that
offers renewable energy (Washington Gas Energy Services, www.wges.com, offers wind power

in increments up to 100% for a very low rate). You might also consider installing solar panels to
provide a portion of your energy needs.

v’ Detoxification — Clear the air in your office by stocking the janitorial closet with nontoxic
cleansers or using fresh-air ventilation systems and plants rather than chemical air fresheners. If
you’re redecorating, look for green building products that do not off-gas toxic chemicals such as
formaldehyde or chloroform. Integrated pest management techniques
(http://ipmworld.umn.edu/) can help eliminate indoor and outdoor pests without exposing your

staff, community and environment to toxins. The payoff here? Healthier employees, fewer sick
days, and better morale overall.

v Water Conservation and Management — You can greatly reduce your company’s water
consumption —and your water bill - by installing low-flow faucets and showerheads and gravity-
based low-flow commodes, and reducing (or eliminating) lawn irrigation. Some businesses also
choose drought-tolerant landscaping plants and set up systems for re-using wash water for
irrigation or sewage. Consider planting rain gardens around your parking lot to control runoff.

v'  Waste Management — Reducing, re-using, and recycling the products you purchase can
significantly cut your company’s costs and impact on the environment. For example, you can cut
paper costs by asking employees to print and copy all sheets double-sided. To reduce
kitchenette costs and trash, ask your staff to bring in reusable plates, mugs, and flatware. Set up
bins for in common areas for recyclable, non-recyclable, and compostable garbage. You can
even cut groundskeeping costs by installing a composter to replace chemical fertilizers.

v Responsible Purchasing — Recycled-content products have evolved a long way from newsprint
and recycled glass! You can save the forests and enjoy a soft wipe with single-use tissue
products made of recycled paper (see http://www.greenpeace.org/raw/content/usa/press-

center/reports4/tissueguide.pdf) , and recycled office paper offers a wide variety of textures
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and finishes. Green design companies feature a bewildering array of high-quality products
made of recycled paper, plastic, glass, wood, rubber, and much more. Check out Catonsville’s
own Alter-Ego for a stunning range of eco-friendly building products

v Responsible Transport- Telecommunication technology is offering a host of alternatives to
physical travel. Many companies are switching to teleconferences with webcams as a substitute
for in-person meetings. Providing incentives for your employees to telecommute or use public
transportation can reduce the expense and environmental impact of their daily commute. If
your company transports products by truck or sends sales personnel out by car, consider cutting
your fuel costs with high-efficiency vehicles powered by biodiesel.

v’ Carbon Offsets — Completely eliminating your company’s greenhouse gas emissions can be a
very long process. Many businesses purchase carbon offsets from services like Terrapass
(www.terrapass.com ) to balance the emissions from their travel and on-site operations.

Obviously, this barely scrapes the surface! We'll be looking at some more practical means for greening
your business in future columns. For additional information about green building products , check out
Alter-Ego (www.alter-e.com), and to create a sustainability strategy for your company, contact ThreelN
Consulting at 410-702-5750.
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